Office till Ms (Acland's) efforts had irrevocably failed. That was
done, Acland persisted in his endeavours, and early on Friday
morning (December 8th) Spender found a letter from him, written
late on the previous evening, saying that he Relieved he had at last
succeeded. At midday the Press Association issued a statement from
Grey to the effect that a Times article saying that he had refused
office was "unauthorised and incorrect". Finally, as climax to a
week of tireless and nerve-racking effort, there came the same day a
letter from Herbert Gladstone:

MY DEAS SPENDER,

I return A.A/s letter.  All's well that ends well.  You and he
between you have saved the situation.

Yours always,

H. GLADSTONE.

When the list of Campbell-Bannerman's Ministers was published
it included Grey as Foreign Secretary and Haldane as Secretary of
State for War. Acland had been responsible for finally dispelling
the doubts and discontents, but it was Spender who had brought
Acland on the scene, just as it was he who brought Herbert Glad-
stone, and through him Campbell-Bannerman, to London as soon
as Esher had given him foreknowledge of Balfour's imminent
resignation.

This transaction is related in some detail, not merely for its
intrinsic interest and importance but as indicating the part Spender
was perpetually playing behind the scenes in great affairs. Other
incidents illustrating that (some of them mentioned elsewhere in this
volume) were his successive (and successful) appeals first to Lloyd
George and then to Lord Derby to prevail on Sir Alfred Keogh to
retain his post as Director-General of Army Medical Services till the
end of the war; his share in getting Kitchener stopped from returning
to Egypt in August 1914; the fact (which he mentions in an unpub-
lished memorandum) that he saw Grey at the Foreign Office every
day of die first week of the same August; his success in getting the
British Consulate brought back to Paris from Bordeaux in the first
month of war, and his much greater success in securing, the re-
organisation of the medical services in France; the commission given
Mm by Asquith in 1915 to tell Fisher that Churchill (with whom the
First Sea Lord had fallen out over the Dardanelles) was leaving tie
Admiralty and being succeeded as First Lord by Balfour. There
mast have been times during these years when Cabinet Ministers